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Agenda

● Lunch
● Welcome
● Discussion Items:

○ YouTube
○ FOIA

● Reports
○ Municipalities
○ UD
○ GIC

● Open Discussion



YouTube Facts

● More than 120 million videos since 1995
● 200,000 uploaded each day
● 200 million watched each day
● About 12% violate copyright
● Top categories:

○ Music 20%
○ Entertainment 15%
○ People/blogs 14%
○ Comedy 13%
○ Sports 7%
○ Educational 6%



YouTube Facts

● Most videos (80%) are by amateurs
○ Then professionals/partners (15%)
○ And corporate/commercial (5%)

● Top countries on YouTube
○ US 35%
○ UK 7%
○ Philippines 4%





DE.gov on YouTube

● First upload: June 11, 2009
○ Hat in the Ring (21 views)

● Most viewed video: DSP Criminal Background 
Check (8,311 views)

● 218 videos uploaded
● 71,000 views (so far)



Want to Play?

● If you have a Gmail account, you already 
have a YouTube account

● If you have an account, you can create a 
channel

● YouTube can handle just about any video 
format

● Up to 2 gigabytes (how patient are you?)
● Limit of about 15 minutes in length
● Once loaded, video can be added to a 

website using YouTube embed codes



Things to Think About

● Title, description and tags are very 
important
○ They can protect you from having inappropriate 

content show up in the "recommended videos" list
○ They can improve your chances of being found

● Embedded videos get watched, and shared, 
more than others

● A YouTube channel is just a start
○ embed, share, use











There Will Be a Brief Pause



FOIA

● 29 Delaware Code, Chapter 100
DELAWARE FREEDOM OF INFORMATION ACT
○ "It is vital in a democratic society that public 

business be performed in an open and public 
manner"

● Executive Order 31 (Signed 10/20/11)
○ Requires executive branch agencies to adopt a 

standard approach for handling FOIA requests
● Senate Bill 231 (Signed on 8/1/12)

○ Codifies EO 31 and extends requirements to school 
districts and other public bodies

http://delcode.delaware.gov/title29/c100/index.shtml
http://delcode.delaware.gov/title29/c100/index.shtml
http://governor.delaware.gov/orders/exec_order_31.shtml
http://governor.delaware.gov/orders/exec_order_31.shtml
http://legis.delaware.gov/LIS/lis146.nsf/EngrossmentsforLookup/SB+231/$file/Engross.html?open
http://legis.delaware.gov/LIS/lis146.nsf/EngrossmentsforLookup/SB+231/$file/Engross.html?open


Let Us Be Clear

● We are not qualified to discuss all of the 
requirements of FOIA

● We are qualified to discuss the FOIA Form 
provisions

● We aren't lawyers and we haven't hired any 
for this discussion



That said... SB 231 Requires

● A policy for FOIA requests
● A "web portal for receiving FOIA requests 

through the internet."
● Requests "shall be made in writing" in 

person, by e-mail, by fax or online
● "Shall designate a FOIA Coordinator"



What the State Has Done

● A standard FOIA Request Form
○ Promulgated by the Attorney General's Office

● Simple and easy to reproduce
● No wrong door policy
● Defined FOIA Coordinators
● A FOIA topic page

(delaware.gov/topics/foia)

http://delaware.gov/topics/foia


FOIA Topic Page

● Background information
○ State Law
○ Executive Order

● Links to agency-specific FOIA Policies
● Links to FOIA forms

○ Fillable PDF
○ Web-based form

● A listing of executive agency FOIA 
coordinators
○ Agency, name, title, e-mail, telephone









The Fillable PDF is Available for Use

● Citizen can enter 
request on-line

● But must save and e-
mail to the local 
government

● Post link with 
directions and an e-
mail for submission

● www.delaware.gov/ 
forms/foia_request.pdf

http://www.delaware.gov/forms/foia_request_form.pdf
http://www.delaware.gov/forms/foia_request_form.pdf
http://www.delaware.gov/forms/foia_request_form.pdf
http://www.delaware.gov/forms/foia_request_form.pdf


In The Future: On-Line Forms

● GIC can create on-line forms for municipal 
web sites we already are working on
○ Similar to what we have for state agencies
○ We can't do this immediately
○ Offer may be expanded to other municipalities

● This will require municipal staff to
○ Maintain active FOIA coordinator e-mail accounts
○ Keep the correct FOIA coordinator e-mail account 

entered into the system
● GIC cannot take on responsibility of 

maintaining municipal FOIA forms



Recommendations

● Name a FOIA Coordinator
○ Publicize

● Add link to fillable PDF, and instructions, to 
web site 

● Work with web providers to create an on-
line form based on the PDF
○ If you work with us, we'll add you to the (fairly 

long) list



Reports from...

● Municipalities
● UD
● GIC



Open Discussion

● Questions
● Comments
● Concerns
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